Lehigh Valley Dual Language Charter School
Board of Trustee Meeting

Agenda
Tuesday — November 17, 2020
5:00 p.m. Financial Advisor Presentation
hitps://us04web.zoom.us/{/56469619742pwd=Z3hL WWITb2VSNWSLUUI3Si196bGhXQT09
Meeting ID: 564 696 1974
Passcode: 7Qplqy
6:00 p.m. Public Meeting — Virtual Meeting
hitps:/us04web.zoom.us/i/56469619742pwd=Z3hL WW9Tb2VSNWSLUUI38i96bGhXQT09
Meeting ID: 564 696 1974
Passcode: 7Qplqy

Approval of LVDLCS October 20, 2020 Board Meeting Minutes
CEO/COO and Principal’s Report
Financial Report and Approval of Payments for the prior month

Old Business
e Social Media Use Policy — Addition — 2™ Reading
e 2019 Financial Audit Report

Ll

New Business

e Building Appraisal- Update

Student Virtual Participation Level

Quotes/Bids for HVAC System Maintenance— Review/Approval
Community Outreach Report

Resignation of Board Member- Ms. Deborah Siderias.

Personnel
e None

Public Comment and Correspondence

e Fulton Bank Virtual presentation by Mr. Devon Robinson about Financial
Investments

Other |
e Personal Professional Development Summary
¢ Thank you from LVDLCS Staff to the Board for Holiday Incentive

Next Board Meeting-Tuesday, December 15, 2020, at LVDLCS at 6:00 p.m.

10.  Adjournment

Our vision is a community of bilingual/bicultural, life-long learners committed to excellence and
dedicated to learning and leadership



Lehigh Valley Dual Language Charter School
Board of Trustees Meeting
Tuesday, October 20, 2020 - 6:00 p.m.

Welcome and Introductions

Ms. Weaver welcomed those in attendance and called the meeting to order. Ms. Weaver informed the
attendees that the meeting was being recorded, so that accurate minutes could be created. She also noted
that, after minutes are approved and signed, the recording is deleted. There were no objections to the
recording of the meeting.

Board Members Present: Mr. Lopez, Ms. Weaver, Dr. Rance-Roney, Mr. Santana

Excused: Ms. Siderias, Ms. Roman

Staff Present: Ms. Perez, Ms. Pluchinsky, Ms, Otero, Ms. Gonzalez

Zoom Present: Ms. Yordy, Ms. Miller, Ms. Terefinko, Ms. A. Gonzalez, Ms. J. Morales, Ms. J. Vazquez,
Ms. S. Vazquez, Ms. Y. Rivera, Ms. Velazquez, Ms. Sarmiento, Ms. A. Santiago, Ms. Zervos, Ms. Cygan.

Approval of Minutes
Ms. Weaver requested a review of the board meeting minutes for the month of September 22, 2020.

Mr. Lopez called for a motion to approve the September 22, 2020 meeting minutes. Motion was seconded by
Mr. Santana. Motion was approved unanimously.

N

N

1. School Activities
o Fire Drill - 9/22/20 at 1:45 p.m. (2 min 15 sec) , 10/15 at 10:15 a.m. (2 min 10 sec)
o September 28th - School Closed
o September 30th - Virtual Open House
o October 1st - Mid Quarter - MP 1
o October 8th - All Progress Reports and PowerSchool Parent Portal Letters mailed home
o October 12th - Professional Development
o October 16th - Virtual Fiesta Latina

Upcoming Events

- 10/23 - Parenting Through Crisis and Virtual Etiquette Parent Seminar (Virtual)
-11/3 - Professional Development / Election Day
-11/5 - End of Marking Period 1

- 11/23 & 11/24 - Virtual Parent Teacher Conferences

2. Facilities
o Technology — Chromebook replacement / service being coordinated internally and/or with the TU
depending upon specific issues.
o Building —
o Continuing to implement Health and Safety Plan protocols
o Working with camera system to ensure it is fully functioning
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o Business Office

o Enrollment — Fully enrolled as of 10/19/20
Transportation — No transportation issues at this time
Waiting List — 20
PIMS — All reports have been submitted on time
SHAARS Report submitted on time

o O O O

@]

Community Support

o School Engagement Committee discussing possible virtual fundraising options to continue
LVDLCS annual community support / fundraising

Student Services _
o Social Worker reaching out to virtual families and students in need
o Outside services being virtually coordinated with assistance from Social Worker

O

o Programs
o Virtual Fiesta Latina and PBIS Dress Down Days

o Leadership Team Meetings — held weekly

Financial Report and Approval of Payments:

Ms. Weaver guided the Board through the review of finances as of September 30, 2020. The balance sheet,
cash as of 9/30/2020 was $1,310,651 this includes a total of $657,708 in CDs to the lines of credit. DLP
Investment was $303,340. The current month school year fund balance is $2,752,221 Accounts payable as of
9/30/2020 are $33,606 with estimated bills of $215,313 for payroll accrual and PSERS liability. For the three
months ending 9/30/2020 the school had a surplus of $101,069 compared to a planned surplus of $110,105
resulting in a unfavorable variance of (§9,038).

Note & Disclosure to Financial Statements
* The financial statements are prepared based on the expenses/bills that the charter school provides Repice &
Taylor Inc. If bill is not received prior to the preparation of these statements, the expenses will be understated.
Enrollment based on the summary sheet provided from the school. If students are not fully enrolled, they will
not be billed to the district until the actual and correct information is submitted.
* Upon review of the financial statements if you have any additional questions please feel free to contact us at
Repice & Taylor Inec.:
Repice & Taylor Inc.
Phone: 215-755-7603
Email: ttaylorl@reptay.com
Attn: Tom Taylor

Ms. Weaver called for a motion to approve the fiscal year financial report ending September 30, 2020 and for
the list of bills to be paid. Motion was made by Mr. Lopez seconded by Dr. Rance-Roney. Motion was passed
unanimously.

0Old Business

o Substitute Teacher Policy — Revision — 2" Reading, Add the following to the current policy:
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If a teacher assistant holds a valid teaching certificate and is called upon to serve as a long-term
substitute classroom teacher for six weeks or more they will be paid the starting teacher position salary
for the time period serving as long term substitute teacher.

Long Term Substitute Teacher is defined as six weeks or more, assuming full teaching schedule, and
assuming all teaching duties including but not limited to lesson planning, assessing, grading, classroom
management, and parent communication.

Mr. Lopez called for a motion to approve Revision of the Substitute Teacher Policy as presented. Motion was
seconded by Mr. Santana. Motion was approved unanimously.

¢ Stone Bay Holdings Investment — After reaching out to them about the concern of the Board as not
having a BBB rating, the company is willing to apply for the rating to satisfy the Board. The process
will take a couple of weeks.

New Business

e Valley National Financial Group — Board member Dr. Rance-Roney reached out to this group as they
locally based and has been in business for a long time as an alternative for investing. Valley National is
a financial advisor group for retirement plans such as Mass Mutual and 401K programs.

Mr. Lopez suggested arranging a virtual presentation either with Fisher Investments or Fulton Bank
Financials for the Board on the difference of investment products. The virtual meeting will be
November 17 at 5:00 p.m.

e Social Media Use Policy —Addition- First Reading - LVDLCS encourages employees to share
information with co-workers and with those outside the School for the purposes of gathering
information, generating new ideas, and learning from the work of others. Social media provides an
inexpensive, informal, and timely way to participate in an exchange of ideas and information. However,
information posted on a website is available to the public and, therefore, LVDLCS has established the
following guidelines for employee participation in social media.

e Act 55 Report— The Act 55 Trustee Training Provider Application for the Lehigh Valley Dual
Language Charter School, Mr. Carlos Lopez, was approved and valid until August 11, 2024.

o Security System Cameras — This will be table for next month as the administration did not receive all
needed quotes.

e Authorization to Request Quotes/Bids for HVAC System Maintenance. — The contract with MBI
HVAC Inc. has expired and the new rates for a new contract are much higher without an explanation.
The administration would like to request quotes/bids from other companies for better cost.

Mr. Lopez called for a motion to authorize the administration to request quotes/bids from HVAC system
companies as presented. Motion was seconded by Dr. Rance-Roney. Motion was approved unanimously.
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¢ Breakfast & Lunch Program Audit — The school is due for an audit this year. The months of Nov-Dec
we will be for submitting documents as requested. The final part of the audit will be virtual the second
week in February.

e Fund Balance Allocation — After conversations from the administration and the Repice & Taylor
financial office, as in previous years they are recommending the following propose fund balance
designation as of June 30, 2020:

Assigned to balance the 20-21 budget $285,000
Assigned for future PSERS increases $500,000
Assigned for future health care increases $350,000
Assigned for potential student tuition rates reduction $400,000
Assigned for future technology $165.000

$1,700,000

Mr. Lopez called for a motion to approve the propose fund balance designation as presented. Motion was
seconded by Mr. Santana. Motion was approved unanimously.

¢ Board Involvement Opportunities — Mr. Lopez asked board members to record a short video of
themselves to connect with the staff to share their interest and how else they contribute to LVDLCS
beyond serving on the board of trustees.

Personnel
e Holiday Incentive — The administration would like to offer the same $600.00 incentive to all
employees as it did in previous years.

Mr. Lopez called for a motion to approve the Holiday Incentive as presented. Motion was seconded by Dr.
Rance-Roney. Motion was approved unanimously.

Public Comment and Correspondence
e Virtual Fiesta Latina — Hispanic Heritage Month was celebrated online. LVDLCS teachers and
students recorded themselves sharing how they celebrated their heritage. The videos were posted on
dojo for all parents to watch. There as a total of 1,173 views to date of the videos.

¢ Virtual Event — Parenting Through Crisis — October 23, 2020 12:00 and 7:00 p.m.

e BASD Covid-19 Update — 7-10 cases each 14 day block and do not feel is necessary to close the
buildings because they are following all recommended precocious as recommended by the CDC.

e Thank you note from Ms. Zullo for the recognition of her 10 years of service with the school.

o Field Trips:

v' Kindergarten — Virtual Pumpkin Patch Tour — Unangst Tree Farm

v' First Grade — Virtual Farm Tour — Valley Fruits and Veggies

M. Lopez called for a motion to approve the cost for the virtual field trips as presented. Motion was seconded
by Mr. Santana. Motion was approved unanimously.



LVDLCS Board Meeting Minutes — October 20, 2020

¢ Habitat for Humanity — Ms. Pluchinsky shared of one employee having their house build and if the
Board would be interested in community work together as a group, as mention in the past, this would
be a great opportunity. '

¢ Holiday Boxes — Mr. Santana and his church is making the Christmas boxes as they do every year and
would like student involvement in assembling the boxes for community service.

Executive Session called 6:45p.m. — 6:57p.m.

Session was called to discuss pending contracts and also having an interest in having the cutrent school
building appraised. The board was presented cost quotes for appraisals.

Project #: 20-003431-01
Project: Lehigh Valley dual L.angauge Charter School
Jobx: Appraisal

TR,

Vendor " |Propiosed Dellvery|

" Authorized - Daté'énté;ad , : ; b M it Co i ¢ i
L by #]7° : Fee | - * ' 'Date .-, -~9a Manager Lommen ;
O 3 4‘1%5(‘)’2;/5[?42gDT $4,300.00) 11/05/20 Appralser Is rated "average to good" by CES, and is qualified to appralse the property. Total fees for appralsal and review will be $5550 g
o $4300 appralsal and $1250 for the review), with all complete and dellvered by 11/12,
O 1 4 113“):;?5/5?42€DT $4,200.00 11/5/2020 Appralser Is rated "average to good” by CES, and Is qualified to appralse the property. Total fees for appraisal and review will be $5450 :
o ($4200 appralsal and $1250 for the review), with all complete and delivered by 11/12,
10/12/2020
O 5| 12:55:03PM | $4,750.00 11/5/2020 Appraiser Is rated "average to good” by CES, and [s quallfied ta appralse the property, Total fees for appralsal and review will be $6000
EDT ($4750 appraisal and $1250 for the review), with all complete and delivered by 11712,
O 2 2'5?;(())/§I?llngT $4,000.00 3weeks | Appralser {s rated “falr to average" by CES, and is qualified to appraise the property. Total fees for appraisal and review will be $5250(34000
e appraisal and $1250 for the review), with all complete and delivered by 11/10,
O 4 4.1%5%3/5&2801. $4,500.00 24 |Appraiser Is rated "average to goad" by CES, and Is qualified to appralse the property. Tatal fees for appralsal and review will be $5750
i ($4500 sbpraisal and $1250 for the review), with all complete and delivered by 11/17. \

Mr. Lopez called for a motion to bid/quote #1, reviewed as average/good for a total of $4,200.00 with the
understanding of working with People Security Bank and Trust at a cost of $1250 for appraisal processing fees.
Motion was seconded by Dr. Rance-Roney. Motion was approved unanimously

Next Board Meeting will be Tuesday November 17, 2020 at 6:00 p.m.

Adjournment — A motion to adjourn was made by Mr., Lopez seconded by Mr. Santana. There were no
questions or comments. Motion was approved unanimously. Meeting was adjourned at 7:00 p.m.

Respectfully signed and submitted for approval by:

Ms. Raiza Roman Mr, Joshua Santana
President Board Secretary



Lehigh Valley Dual Language Charter School
Board Meeting
CEO/COO and Principal’s Report
November 17, 2020

1. School Activities

o Fire Drill -

o October 23rd - Parenting Through Crisis and Virtual Etiquette Parent Seminar
(Virtual)
November 3rd - Personalized Professional Development with submitted reflection
November 5th - End of Marking Period 1 |
November 16th - First Day of 100% Virtual Instruction
November 20th - Parenting Workshop: Using Mindfulness to combat stress

o O O O

Upcoming Events

-11/19 - Report Cards Mailed Home

-11/23 and 11/24 - Asynchronous Virtual Instruction

- 11/23 and 11/24 - Virtual Parent Teacher Conferences

-11/25-11/30 - Fall Break
-12/4 - Parenting Workshop: Emotional Wellbeing of the Family
2. Facilities

o Technology — Chromebook replacement / service being coordinated internally and/or
with the IU depending upon specific issues.
o Building —
6 Seeking bids for new HVAC service provider
o Working with camera system to ensure it is fully functioning

o Business Office
o Enrollment — Fully enrolled as of 11/10/20
o Transportation — No transportation issues at this time
o Waiting List — 21
o PIMS — All reports have been submitted on time

o Community Support
o Center for Humanistic Change provided parent workshop on 10/23 and 11/12

o Student Services
o Parent workshops planned through Spring 2021
o Social Worker contacting parents with attendance concerns
o Dean of Students contacting parents with work completion concerns

o Programs
o Virtual Book Fair being planned for 12/1 - 12/18

o Leadership Team Meetings — held weekly



Lehigh Valley Dual Language Charter School
Financial Results
As of October 31, 2020



Lehigh Valley Dual Language Charter School
Summary of the Financial Package
As of October 31, 2020

BALANCE SHEET
* Cash as of 10/31/2020 was $1,958,181 including a total of $857,708 in CD's to
the lines of credit.

* DLP Investment 305,369
* Total Accounts receivables is as follows:
Amount Dug from School Districts 3 219,738
Amount Due from State 24,272
Amaunt Due from Federal 110,982
Lunch Program Receivable 15,322
Total Accounts receivables at the end of month $ 370,285
* Total liabilities for the current period ending are as follows:
Accounts Payable $ 13,251
Payroll Accruals including PSERS liabilities 307,169
Deferred Revenue -
Total liabilities at the end of month $ 320,420
* Fund balance summary:
Prior Year Fund Balance $ 2,162,260
Investment in Fixed Assets 498,893
Current Change in Revenue over/(under) expenditures 161,155
Total Fund balances at the end of current month $ 2,812,308
BUDGET V8 ACTUAL

* For the four months ended 10/31/2020 the charter school had a surplus of $161,155
compared to a planned surplus of $86,154 resulting in a favorable variance of
$76,001. Cares and Health & Safety revenue are the primary
reasons for the variance.

CASH FLOW
* Allaccounts payable liabilities are being paid off as their due dates approach.

Note & Disclosure to Financial statements
* The financial statements are prepared based on the expenses/bills that the charter school
provides Repice & Taylor Inc. If bills are not received prior to the preparation of these
statements, the expenses will be understated. Enroliment is based on the summary sheet
provided from the schoal. If students are not fully enrolled they will not be billed to the district
until the actual and correct information is submitted.

* Upon review of the financial statements if you have any additional questions pleass feel to
contact us at Repice and Taylor In¢.:
Repice & Taylor Inc.
Phone 215-755-7603
emaifl: ttaylor@reptay.com
Attn: Tom taylor

Page 1



Lehigh Valley Dual Language Charter Schoo!
Balance Sheet
As of October 31, 2020

ASBETS
Current Assets
Fulton - Operating $ 1,061,435
Fulton - Student 78,638
Fulton - Food 132,662
Fulton - Savings / CD -
Fulton - PTO 1,225
Fulton - CD . 254,455
Embassy Bank -
Embassy CD 153,243
Embassy Cheacking 7,956
F&G Annuity 250,010
BB&T 28,068
Petty Cash 490
1,958,181

Investment - Good As New Ventures 305,369
Accounts Receivable
School District Recaivables 219,738
State Receivables 24,272
Federal Recelvables 110,852
Lunch Receivable 16,322

370,286
Qther Current Assets
Prepaid Expenses -
Total Current Assets 2,633,835
Furniture & Equipment : 438,185
Building Improvements 441,516
Less Accumulated Depreciation (380,807}

498,893
Total Assets $ 3,132,728

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable 13,251
Payroll Accruals / Acord Payroll Taxes / PSERS 307,169
Deferred Revenue -
GASB 68 Adjustment -
Total Current Liabilities 320,420
Total Liabilities 320,420
Equity
Changed in Ravenue over / {under) Expenses 161,185
Fund Balance 2,245,416
Food Service Net Position (93,156}
investment in Fixed Assets 498,893

Total Liabilities & Capital

'




Lehigh Valley Dual Language Charter School
Budget vs. Actual (Monthly and Year to Date)
(Accrual Basis)

For the One Manth Ended October 31, 2020 ] [ For the Four Months Ended Octoher 31, 2020 |

Actual Budget Variance Actual Budget Variance
October October Over{ (Under) YT YTD Over / (Undsr)
# of Students
Ragular Ed 432 426 7 1,719 1,700 19
Special Ed 21 25 4 84 100 {18)
Revenues:
Local:
School District Revanue - Regular Ed $ 398377 § 400,610 (2,232) 1,586,980 § 1,602 438 {16,448)
Schaol District Revenue - Special Ed 44,102 53,624 (9,633) 176,408 214,537 (38,131)
State:
Rental/Bldg. Reimb Subsidy 2,938 2,938 11,764 11,754 -
Health Reimbursement .. . - - - -
Ready to Leam 2,019 2,019 - 4,038 4,038 -
Fadaral:
Title | - Basle Programs 22,644 22,6544 - 45,088 46,088 -
Title [l - improving Tehr Quality 2,320 2,329 - 4,658 4,658
Title [t 1,500 1,500 - 3,000 3,000 -
Title IV 1,728 1,728 - 3,458 3,456 -
CARES ESSR 9.851 - 9,861 89,402 - 89,402
Heaith & Safety Grant 90,000 - 90,000 90,000 - 90,000
IDEA - PartB 2,375 2,376 - 4,750 4,750 -
Qther:
Int on Jnvest & int Cking Acct 2,103 1,817 186 9,413 7,867 1,746
Fundraiserfother - - - . - -
Student Activity Revenue - 1,378 (1,378} 2,600 3,977 {1,378)
Lease Income . 2,028 (2.026) 171 4,061 (3,880}
Food Revenus 173 27,000 (26,827) 28,237 54,000 (25,763)
Migcellaneous Revenue - - . - . -
Total Revenue $ §80,033 § 521,998 58,041 2,056,964 ¢ 1,863,418 95,549
Expenditures
Parsonnel Cost:
Salaries and Wages 3 246,507 % 291,110 . (45,603) 804,139 $ 844,189 (40,049)
Medical/Dental insurance 62,088 67.072 5016 244,471 228,288 16,162
PSERS/Retirament 65,878 62,186 {6,308} 164,852 189,598 (24,745)
Employer Taxes 22,834 25,952 {3,418) 70,603 75,853 (5,249)
Total Personnel Cost 386,307 436,320 {50,013) 1,284,065 1,337,927 (53,862}
Contracted Services:
Audit - - - 7.305 7,600 (195)
Legal Services 300 444 {144} 300 444 {144)
Business Services 5973 5,974 (1) 23,895 23,086 (1}
Board Member Serviges - - - - - -
Other Contracted Sves,
Tuitlon Reimbursement 1,250 1,640 (390) 5,000 5,760 {780)
Professional Consultant - - . - - -
Professional Developmant 5,007 5,000 a7 10,907 10,746 161
Summer Schaal - - - - - -
Saturday School -
Aftar School - -
Math Instruction Support - - - - -
Special Ed. Consultant & (nstruction - 3,000 (3,000 622 4,000 (3,378)
Payroll Sarvices 1,066 1,417 (351) 4,333 5,667 (1,334)
Food Services 11,218 26,594 (16,377) 11,864 27,244 (15,380}
Student Accounting - - - - - -
Total Contracted Svcs 24,903 44,070 (12,166) 64,226 85,278 (21,082)
Insurance:
General Property and Liability 1,458 1,071 385 11,636 11,434 202
Workers Campensation - - ~ 16,968 11,000 4,968
Total Insurance 1,456 4,071 385 27,604 22,434 5,170
Gonsumable Supplies:
General Supplies - Admin 8,183 944 5,209 35,752 30,444 5,307
General Supplies - Instructional 1,884 - 1,884 19,846 17,000 2,846
General Supplies - Special Ed - 556 (556) - 556 {556)
Total Consumable Supplies 8,038 1,500 §,538 55,598 48,000 7,598
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Lehigh Valley Dual Language Charter $chool
Budget vs. Actual (Monthly and Year to Date)
{Accrual Basis)

( For the One Month Ended Qctober 31,2020 | [__Forthe Four Months Ended Octaber 31, 2020 |
Actual Budgst Varlanca Actual Budget Variange
Qctober Qotober Over / (Under) YTD Y1D Over / (Under)
Otier Costs:
Fublic Relatlons / Marketing . 225 (2285) 7 1,200 (423)
Printing & Binding B . - . - -
Travel / Meals 110 6562 (543) 247 782 (535)
Transporiation Schoof Bus . - . - - -
Postage and Delivery 471 433 38 1,671 1,633 ar
Dues and Fees - 498 {495) 2,559 3,040 (481)
Total Travel/Transportation 581 1,806 {1,225) 5,163 6,556 {1,402)
Student Astivities:
Security Services . - - - . -
Trips / Travel - - - 383 1,000 (617)
Supplies 79 - 75 880 - 880
Total Student Activities 79 - 79 1,263 1,000 263
Books & Instructional Alds:
Books and Perlodlcals 6,139 3,000 3,139 35,108 32,000 3105
Educational Software 16 667 (651) 24.834 25,667 (833)
Total Books & Instruot, Aids 6,155 3,667 2,489 59,939 57,667 2,272
Q -
Equipment/Computers:
Furniture/Equiprment Purchases
Clasgroom 3,641 - 3,641 7,283 5,000 2283
Office . . : - . -
Operations/Maintenance - - “ 14,950 5,000 9950
Gomputer Purchase
Teachers / Admin - B - - - -
Classroom - - - 63,517 26.000 38,617
Netwaorking Server & Software - - - . - -
Technolagy - - - - - -
Total Equipment 3,641 . 3,641 85,750 35,000 50,750
Site Cost:
Building Lease 48,976 49,628 (862) 195,804 198,610 (2,606)
Rapairg and Maintenance 6,491 6,793 {302) 18,886 19,657 (770)
Utilities 5,368 4,818 549 16,417 21,456 (5,038)
Commurieations - Telephone / Internet 2,801 3,000 (199) 19,427 12,000 7427
Cleaning & Malntenance Supplies 25,165 2,611 22,544 57,436 25,111 32325
£quipment Rental - 1,667 {1,667} 6,141 8,667 (628)
Total Site Cost 48,791 68,616 20,274 314,211 283,399 30,812
Interest / Bank Fees - - - - - -
Debt Service - - - - - -
Total Debt Service - - - - - b
Total Expenditures 519,951 566,949 {36,998) 1,897,808 1,877,261 20,548
Nst Income / (Loss) 3 60,087 § (34,951) § 95,038 § 161,155 § 86154 % 75,001
4,644,603.77

Page 4
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Lehigh Valley Dual Language Charter School
Cash Flow Forecast
As of QOctober 31, 2020

Cash
Forecast

Net Cash @ 10/31/2020 (Not including investment or CD's to cover lines

of credit) $ 4,300,473
Accounts Payable @ 11/01/2020 {117,050)
4(53b Contribution @ 11/05/2020 {(7.790)
Payroll @11/06/2020 (101,398)
Accounts Payable @ 11/06/2020 (19,985)
School District Deposit @ 11/06/2020 16,659
Net Cash @ 11/06/2020 $ 1,070,808
PSERS EE @ 11/09/2020 (9,610)
Estimated School District Deposits (11/09-11/30) 450,000
Estimated Payroll @ 11/20/2020 (126,398)
Estimated 403b @ Contribution 11/20/2020 (7,790)
CARES Deposit @ 11/23/2020 147,759
Title Funds @ 11/23/2020 ‘ 35,469
Estimated Accounts Payable 11/23/2020 (150,000)
Projected Cash @ 11/30/2020 $ 1,410,238

DECEMBER 2020

Estimated School District Payments 450,600
Estimated PSERS EE @ 12/04/2020 (8,610)
Estimated Payroll @ 12/04/2020 (101,398)
Estimated 403b @ Contribution 12/04/2020 (7,790)
Estimated Accounts Payable @ 12/04/2020 (150,000)
Estimated Title Funds @ 12/17/2020 17,734
Estimated Payroll @ 12/18/2020 (101,398)
Estimated 403b @ Cantribution 12/18/2020 (7,790)
Estimated PSERS ER @ 12/18/2020 (151,189)
Estimated Accounts Payable @ 12/18/2020 (150,000)

Projected cash @ 12/31/2020 $ 1,198,797
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