Lehigh Valley Dual Language Charter School
Board of Trustee Meeting
Agenda
Tuesday — June 22, 2021
6:00 p.m. Public Meeting
Executive Session

1. Approval of LVDLCS May 18, 2021 Board Meeting Minutes
2. CEO/COO and Principal’s Report
3. Financial Report and Approval of Payments for the prior month
4. Old Business
o TFacility Purchase — Update
e Facility Improvement Construction Bidding — Update
e Summer School-Update
5. New Business
e LVDLCS 2021-2022 Budget PDE-2028 — Approval
~e  Proposed Fund Balance Designation as of June 30, 2021 — Approval
e Settlement Resolution — Approval
e Lease Reimbursement Submission — Approval
e Diefenderfer Cost for Electric Work- Approval
¢ ALFERO Co., Inc. General Contractor — Double Doors - Approval
e Boy Scouts of America - $1,000 contribution — Approval
e Where 8th Graders Enrolled for High School — Informational
6. Personnel
o Abigail Lee - Summer School Staff
e Miriam Rodriguez — Summer School Staff
o Staff Member — Non —Renewal
o Staff Member - Resignation
7. Public Comment and Correspondence
[ ]
8. Other

9. Next Board Meeting-Tuesday, July 20, 2021, at LVDLCS at 6:00 p.m.

10.  Adjournment

Our vision 1s a community of bilingual/bicultural, life-long learners committed to excellence and

dedicated to learning and leadership



Lehigh Valley Dual Language Charter School
Board of Trustees Meeting
Tuesday, May 18, 2021 - 6:00 p.m.

Welcome and Introductions

Mrs. Gutierrez welcomed those in attendance and called the meeting to order. Mrs. Gutierrez
informed the attendees that the meeting was being recorded, so that accurate minutes could be
created. She also noted that, after minutes are approved and signed, the recording is deleted. There
were no objections to the recording of the meeting.

Board Members Present: Mr. Lopez, Mr. Santana, Mrs. Gutierrez, Dr. Rance-Roney
Excused: Mr. Paulino, Ms. Weaver

Staff Present: Mrs. Perez, Mrs. Herrmann, Mrs. E. Gonzalez, Mrs. Otero

Zoom Staff Present: Ms. Sarmiento

Approval of Minutes
Mrs. Gutierrez requested a review of the board meeting minutes for the month of April 27, 2021.

Mr. Lopez called for a motion to approve the April 27, 2021 meeting minutes. Motion was seconded

by Mr. Santana. Motion was approved unanimously.

1. School Activities

(@]

O
)
O
O

Fire Drill — To be scheduled
5/5 — Mid-Quarter for the 4th Marking Period
5/7 - Parent Support Group
5/14 - Parent Support Group
5/17 - 5/21 - Week A & Virtual Registered Students PSSA
Upcoming Events
- 5/18 - Professional Development
- 5/25-5/28 - Week B & Virtual Registered Students PSSA
- 5/31 - School Closed
- 6/11 - Last day for students - 12:15 dismissal
- 6/14 - Kinder Moving Up and 8th Grade Moving On ceremonies

2. Facilities

O
O

Technology — No new technology issues at this time
Building — Gym Roof Replacement - continuing to monitor issues arising from work

o Business Office

O

O
O
o)

Enrollment — 448

Transportation — No transportation issues at this time
Waiting List — 16

PIMS — All reports have been submitted on time.



LVDLCS Board Meeting Minutes — May 18, 2021

o Community Support

o Social worker continues to work consistently with outside organizations to provide
outside services to those students / families with concerns

o Student Services
o Social Worker contacting parents with attendance concerns
o Dean of Students contacting parents with work completion concerns
o Principal contacting parents with current grade concerns - summer school requirement
o Smiles Dental Services have been scheduled for 2021-2022 school year

o Programs
o Continued bi-weekly programming offered to parents (including weekly Yoga opportunity)

o Leadership Team Meetings — held weekly

Financial Report and Approval of Payments:

Mrs. Gutierrez guided the Board through the review of finances as of April 30, 2021. The balance sheet,

cash as of 4/30/2021 was $1,372,039 this includes a total of $1,232,927 in CDs to the lines of credit and

DLP Investment. The current month school year fund balance is $2,855,896 Accounts payable as of

4/30/2021 are $22,337 with estimated bills of $589,652 for payroll accrual and PSERS liability. For the
“ten months ending 4/30/2021 the school had a surplus of $149,233 compared to a planned deficit of

($116,388) resulting in a favorable variance of $265,621.

Note & Disclosure to Financial Statements
* The financial statements are prepared based on the expenses/bills that the charter school provides
Repice & Taylor Inc. If bill is not received prior to the preparation of these statements, the expenses
will be understated. Enrollment based on the summary sheet provided from the school. If students are
not fully enrolled, they will not be billed to the district until the actual and correct information is
submitted.
Upon review of the financial statements if you have any additional questions please feel free to contact
us at Repice & Taylor Inc.:
Repice & Taylor Inc.
Phone: 215-755-7603
Email: ttaylorl@reptay.com
Attn: Tom Taylor
Mrs. Gutierrez called for a motion to approve the fiscal year financial report ending April 30,
2021 and for the list of bills to be paid. Motion was made by Mr. Lopez seconded by Dr.
Rance-Roney. Motion was passed unanimously.

Old Business

o 2021-22 LVDLCS’ PreliminaryBudget — The medical cost in the budget are updated and the
budget will be posted on the school website for 30 days.

Mr. Lopez called for a motion to approve the 2021-22 LVDLCS’ Budget as presented. Motion was
seconded by Mr. Santana. Motion was approved unanimously.



LVDLCS Board Meeting Minutes — May 18, 2021

o Facility Purchase Update — The administration continues to meet biweekly with the owners as
they complete the punch list prepared by the administration of items that need to be addressed.
Conversations continue with W2A for the construction project of the new space that the school
will acquire. Mr. Leinhauser, LVDLCS solicitor, continues to be part of the conversations with
the administration and the facility current owners.

¢ Business Management Service Company — After making the request for proposal for bids for a
Business Management Service Company the administration received two proposals one from
Charter Choices and the other Omni Vest, the bids were opened publically May 11, 2021 at 4:00
p.m. The administration is recommending working Charter Choices as they have over 14 years
of experience with charter schools.

Mr. Lopez called for a motion to approve Charter Choices as the new Business Management Service
Company for LVDLCS. Motion was seconded by Mr. Santana. Motion was approved unanimously.

New Business

e 2021-22 LVDLCS’ Board Meeting Schedule — The 2021-22 meeting dates were presented to
the Board for approval.

Mrs. Gutierrez called for a motion to approve the 2021-2022 LYDLCS Board Meeting Schedule.
- Motion was seconded by Mr. Lopez. Motion was approved unanimously.

e 990 Form for 2019 Acceptance — Repice & Taylor sent the 2019 — 990 Form (return of
organization exempt from income tax) to be signed by Mr. Lopez, Board Treasurer to be filed
with the IRS on behalf of the school. Acceptance of the 2019 990-form is needed from the
board. The administration will have Charter Choices review the information.

Mr. Lopez called for a motion to approve the acceptance of LVDLCS 2019 Form-990 as presented.
Motion was seconded by Mr. Santana. Motion was approved unanimously.

e Facility Improvement Construction Bidding — The bidding has been delayed for one month.
W2A is preparing the bidding.

e LVDLCS Employee Total Compensation Forms —Shared to the Board for information.

e D’Huy Engineering Services — Additional expenses totaling $10,900 estimated to evaluate the
opening of a door entrance in the back of the new space and also new HVAC system.

Mr. Lopez called for a motion to approve the additional cost for evaluation of $10,900 as presented.
Motion was seconded by Dr. Rance-Roney. Motion was approved unanimously

e Facility Settlement — This will be on August 2™, 2021 at 10:00 a.m. at the LVDLCS location.
Board members need to advise who will be able to attend the settlement for signatures.



LVDLCS Board Meeting Minutes — May 18, 2021

e 2021-2022 PCPCS Membership Dues — The cost for the membership is $2,260 to be a part of
the Pennsylvania Coalition Public Charter Schools which is very valuable for charter schools.

Dr. Rance-Roney called for a motion to approve the 2021-2022 PCPCS Membership Dues for $2.260
as presented. Motion was seconded by Mr. Lopez. Motion was approved unanimously

Personnel
e Ms. Nytiesha Zervos — 3™ Grade Spanish Teacher

Mrs. Gutierrez called for a motion to approve Ms. Nytiesha Zervos for 3 Grade Spanish Teacher.
Motion was seconded by Dr. Rance-Roney. Motion was approved unanimously.

Public Comment and Correspondence
e 2021 Teacher & Staff Appreciation

Other
e BASD Update
e DeSales University Vaccination Information

~ Next Board Meeting will be Tuesday June 22, 2021 at 6:00 p.m.
Adjournment — A motion to adjourn was made by Dr. Rance-Roney seconded by Mr. Santana. There
were no questions or comments. Motion was approved unanimously. Meeting was adjourned at 6.51

p.m.

Respectfully signed and submitted for approval by:

Mrs. Raiza Gutierrez Mr. Joshua Santana
President Board Secretary



Lehigh Valley Dual Language Charter School
Board Meeting
CEO/COO and Principal’s Report
June 22, 2021
School Activities
o Fire Drill — June 10, 2021 at 10:00 AM / 1 minute and 50 seconds
o 5/25-5/28 - Week B & Virtual Registered Students PSSA
o 6/11 - Last day for students - 12:15 dismissal
o 6/15 - 6/18 - Kindergarten Screening
Upcoming Events
- 6/22 (Rain Date 6/23) - Kinder and 8th Grade Moving On Ceremonies
- 07/05 - First Day of Summer Program
Facilities
o Technology — Computers being returned throughout June, teacher aides provided
support in returning computers to carts. As of 6/14/21 - 264 computers returned
o Building — Gym Roof Replacement - continuing to monitor issues arising from work

Business Office
o Enrollment — 448
o Transportation — No transportation issues at this time
o Waiting List — fluctuates based upon receipt of enrollments and filling available
spots
o PIMS — All reports have been submitted on time.

Community Support
o Social Worker / Admin working on partnership with NAMI for August, 2021
professional development for staff

o Social Worker / Admin continuing partnership with CHC for student programming
for 2021-2022 school year

Student Services
o Ms. Sell and Ms. Soto completed health screenings for virtual students on Saturday,
May 22nd

Programs
o Summer Program scheduled for 7/5 - 8/5 (20 total days)
- Current Enrollment - 90 students
- Staff - 13 staff members + 2 DeSales Students
- Attendance incentive included for attending 16 out of 20 possible days
- Attendance Update will be provided at July Board Meeting

Leadership Team Meetings — held weekly



LVDLCS 8" Grade Student High School Selection

*LVDLCS 8th grade students are utilizing the Library “special” for Local High School Exploration

under the guidance of Mrs. Mohring.

School

Number of Students

Allen

()]

Dieruff

Building 21

Liberty

Freedom

LVA

Charter Arts

Executive Education

Lincoln Leadership

Emmaus

Easton

Undecided

Possible relocation impacting
decision
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Lehigh Valley Dual Language Charter School
Financial Results
As of May 31, 2021



Lehigh Valley Dual Language Charter School
Summary of the Financial Package
As of May 31, 2021

BALANCE SHEET

*

*

*

Cash Balances

Fund balance summary:

$ 1,468,227
Investments, including CDS. 1,234,908
Total Accounts receivables is as follows:
Amount Due from School Districts $ 245,151
Amount Due from State 32,323
Amount Due from Federal 59,426
Lunch Program Receivable 12,633
Total Accounts receivables at the end of month $ 349,633
Total liabilities for the current period ending are as follows:
Accounts Payable $ 3,778
Payroll Accruals including PSERS liabilities 683,782
Deferred Revenue -
. Total liabilities at the end of month $ 687,560
Prior Year Fund Balance $ 2203735
Investment in Fixed Assets 502,928
Current Change in Revenue over/(Linder) expenditures 166,603
Total Fund balances at the end of current month $ 2,873,266

BUDGET VS ACTUAL

* Forthe eleven months ended 05/31/2021 the charter school had a surplus of $166,803

CASH FLOW

compared to a planned deficit of ($150,507) resulting in a favorable variance of
$317,110. Cares, Health & Safety revenue and lower than planned expenses are

are the primary reasons for the variance.

* Allaccounts payable liabilities are being paid off as their due dates approach.

Note & Disclosure to Financial statements

* The financial statements are prepared based on the expenses/bills that the charter school
provides Repice & Taylor Inc. If bills are not received prior to the preparation of these
statements, the expenses will be understated. Enroliment is based on the summary sheet
provided from the school. If students are not fully enrolled they will not be billed to the district

until the actual and correct information is submitted.

Upon review of the financial statements if you have any additional questions please feel to

contact us at Repice and Taylor Inc.:
Repice & Taylor Inc.
Phone 215-755-7603
email: ttaylor@reptay.com
Attn: Tom taylor

Page 1



Lehigh Valley Dual Language Charter School

Balance Sheet
As of May 31, 2021

ASSETS
Cash
Fulton - Operating 971,721
Fulton - Student 88,169
Fulton - Food 170,826
Fulton - PTO 1,225
Embassy Checking 7,967
BB&T 28,068
Escrow 200,000
Petty Cash 261
1,468,227
Investments
Embassy CD 156,536
Fulton - CD 258,089
Invastment - Good As New Ventures 318,868
F&G Annuity 251,415
Paople's Security & Trust 250,000
1,234,908
Accounts Recelvable
8chool District Raeceivables 245,151
State Receivables 32,323
Federal Receivables 59,426
Lunch Receivable 12,633
349,533
Other Current Assets )
Prepaid Expenses 5,230
§,230
Total Current Assets 3,067,898
Furniture & Equipment 438,185
Building Improvements 431,069
Food Service Equipment 22,226
Less Accumulated Depreciation (388,651)
502,028
Total Assets 3,560,826
LIABILITIES AND CAPITAL
Current Ljabilities
Accounts Payable 3,778
Payroll Accruals / Accrd Payroll Taxes / PSERS 683,782
Total Current Liabilities 687,560
Total Liabilities 687,660
Equity
Changed in Ravenue over / (under) Expenses 166,603
Fund Balance 2,292,918
Food Service Net Position (69,183)
Investment in Fixed Assets 502,928
2,873,266
Total Liabilities & Capital 3,660,826

Page 2



Lehigh Valley Dual Language Charter School
Budget vs. Actual (Monthly and Year to Date)

(Accrual Basis)

For the One Month Ended May 31, 2021 ] |

For the Eleven Months Ended May 31, 2021 ]

Actual Budget Variance Actual Budget Varlance
May May Qver [ (Under) Y10 YD Over/ (Undar)
# of Students
Regular Ed 416 425 (9) 4,817 4,675 (88)
Spacial Ed 31 25 [ 281 275 6
Rovenues;
Local:
Sahool District Revenue - Regular Ed 399,846 § 400,610 § (783) 3 4,429,189 $ 4,406,706 22,453
School District Revenue - Spacial Ed 70,929 53,634 17,295 642,740 569,977 62,763
State:
Rental/Bldg. Reimb Subsidy 2,938 2,938 - 32,323 32,323 .
Health Reimbursement B - B 6,583 - 6,663
Ready to Learn - 2,019 (2,019 20,191 18,172 2,019
Federal:
Title | « Basic Pragrams 22,544 22,844 202,898 202,898 .
Title [ - lmproving Tehr Quality 2,329 2,320 “ 20,962 20,962 -
Title Il 1,500 1,500 - 13,498 13,498
Title IvV 1,728 1,728 - 15,553 15,553 .
CARES E88R - - « 170,576 - 170,676
Health & Safety Grant - . . 80,000 - 90,000
IDEA - Part B 3,042 2,375 667 22,375 21,376 1,000
Other:
Int on invest & Int Cking Acot 2,033 1917 116 24,853 21,083 3,770
Fundraiserfother 2,000 - 2,000 2,000 “ 2,000
Student Activity Revenue 1,413 1,378 34 4013 13,622 (9,610)
Lease Income . 2,026 {(2,026) 9,026 18,230 (9,208)
Food Revenue 1,758 27,000 (25,241} 70,754 243,000 (172,246)
Miscellanaous Revenue . - - 835 - 835
Total Reveous 612,062 $ 521,998 § (9,936) $ 6,778,336 § 5,617,399 ¢ 160,937
Expenditures
Personnel Cost:
Salaries and Wages 250,112 § 201,110 & (40,998} $ 2,681,992 § 2,881,958 § {199,966)
Medical/Dental insurance 59,364 57,072 2,292 669,572 621,793 41,778
PSERS/Retirement 59,167 62,186 {3.019) 579,308 624,901 (45,593)
Employer Taxes 23,328 26,852 (2,624) 267,942 267514 10,428
Total Personnel Cost 391,972 436,320 (44,348) 4,198,813 4,392,166 (193,353)
Contracted Services:
Audit . . . 7,805 12,000 (4,195)
Legal Services 4,138 444 3,693 14,970 3,656 11,415
Business Services 5,874 5,974 . 66,713 65,714 (1)
Board Member Services - 833 (833) . 4,167 4,167)
Other Contracted Sves.
Tuition Relmbursement 898 1,640 (742) 12,604 17,260 (4,566)
Profegsional Consultant B 833 (833) . 4,167 (4,167)
Professional Development 5,764 2,066 3,708 26,507 24,250 2,267
Summer Schoal - - - - - .
Saturday School - - “ " -
After School - - - -
Math Instruction Support - - - - -
Spedaial Ed. Congultant & Instruction - 3,000 (3,000) 36,580 25,000 11,560
Payrall Services 1,086 1.417 (332) 13,663 15,583 (1,920)
Food Services 10,627 26,594 (15,968) 54,043 213,406 (159,362}
Student Accounting - - - - - -
Total Contracted Sves 28,485 42,792 {14,307) 231,977 386,102 {153,125)
Insurance:
General Property and Liability 40 1,071 {1,031) 21,128 18,929 2,199
Workers Compensation - - . 16,968 11,000 4,068
Total Insurance 40 1,071 (1,031) 37,096 29,829 7,167
Cansumable Supplies:
Ganeral Supplies - Admin 8,538 944 7,593 63,239 37,066 16,183
General Supplies - Instructional 52 . 52 29,643 17,000 12,643
General Supplies - Spacial E¢ - 556 (556) - 4,444 (4,444}
Total Cansumable Suppliss 8,589 1,600 7,089 82,882 58,500 24,382

Page 3



Lehigh Valley Dual Language Charter School
Budget vs. Actual (Monthly and Year to Date)
(Accrual Basis)

| For the One Month Ended May 31, 2021 | | For the Eleven Months Ended May 31,2021 ]
Actual Budget Variance Actual Budget Varlance
May May Over/ (Under) YD YTD Over/ (Under)
Other Costs:
Publle Relations { Marketing 177 225 (48} 954 2,778 {1.821)
Printing & Binding - . - - - -
Travel / Meals 170 652 (483) 649 6,348 (4,799)
Transportation School Bus . . . . - -
Postage and Delivery 609 433 175 6,788 4,567 1,221
Dues and Fees 847 495 82 4,952 6,805 {1,653)
Total Travel/Transportation 1,603 1,806 (303) 12,243 13,194 (6,952)
Student Activities:
Security Sarvices . . “ - . .
Trips / Travel (1,193) 4,333 (5,528) (877) 22,667 (23,544)
Supplies 1,772 « 1,772 ) 4,152 . 4,152
Total Student Activities 679 4,333 (3,754) 3,215 22,667 (19,392)
Books & Instructional Alds:
Books and Periodicalg 283 « 283 37,484 32,000 5,484
Educational Software 16 667 (661) 30,898 30,333 564
Total Books & Instruct. Aids 299 667 (368) 68,382 62,333 6,048
() -
Equipment/Computers:
Furniture/Equipment Purchases
Clagsroom . . “ - 7,283 5,000 2,283
Office - - “ E -
Operations/Maintenance . - . 14,950 5,000 $,950
Computer Purchase
Taachers / Admin - . . - - .
Classroom - . B 162,333 25,000 137,333
Networking Server & Software - . - - . -
Technology - - . - . -
Total Equlpment « . - 184,566 35,000 149,566
Site Cost:

T Building Lease 49,053 49,628 328 546,677 645,903 {326)
Rapairs and Maintenance 4,728 6,793 (2,065) 48,131 67,207 (19,076)
Utilities 1,213 4,818 (3.608) 64,738 65,182 9,566
Communications - Telephone / internet 2,801 3,000 (199) 44,104 33,000 11,104
Cleaning & Maintenance Supplies 2,483 2,611 (128) 69,283 43,389 25,904
Equipment Rental 2,047 1,667 380 20,657 18,333 2,323

Total Site Cost 63,226 68,516 {6,291y 792,500 763,014 29,485
Interest/ Bank Feas - . “ . . B
Dabt Sarvice - - - - - -
Total Debt Service - ” - - - -
Total Expenditures 494,602 557,005 (62,212) 5,611,733 5,767,906 (156,173)
Net Incoma / (L.oss) $ 17,369 § (35,007) $ 62,376 $ 166,603 § (180,607) $ 10

Page 4
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Lehigh Valley Dual Language Charter School
Cash Flow Forecast
As of May 31, 2021

Cash
Forecast

Net Cash @ 05/31/2021 (Not including investment or CI's to cover lines

of credit) $ 1,468,227
Accounts Payable @ 06/01/2021 (131,435)
Payroll @ 06/04/2021 (73,416)
403b Contribution @ 06/03/2021 (7,985)
Internet Fax service @ 06/03/2021 (14)
Net Cash @ 06/04/2021 $ 1,256,397
Estimated School District Deposits (06/07-06/30) 450,000
PSERS EE @ 06/10/21 (9,562)
Estimated Payroll @ 06/18/2021 (73,416)
Estimated 403b Contribution @ 06/18/2021 (7,965)
PSERS ER @ 06/18/2021 (184,986)
Estimated Title Funds @ 06/21/2021 18,759
Estimated Accounts Payable 06/21/2021 (160,000)
Projected Cash @ 06/30/2021 $ 1,298,227
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INVITATION TO BID Charter School Interior Expansion & Exterior Accessible Entrance

Lehigh Valley Dual Language Charter School will receive separate sealed bids for construction for
renovations at the existing Lehigh Valley Charter Arts High School at 675 E. Broad Street Bethlehem PA
18018.

The Work includes renovations to an existing 5,800 SF warchouse area for use as a new instructional and
learning area, and minor renovation to the existing Nurse’s Suite. Work includes a new ADA/accessible
entry with an exterior stair and ramp, new aluminum and glass storefront framing system in existing and
new openings, a new interior vestibule, hollow metal doors and frames, painted metal framed/GWB
partitions and furring w/ batt insulation at exterior walls, a new operable panel partition, resilient flooring,
painted exposed structure ceiling, new lighting, power, exposed ductwork HVAC, and minor modification
to the existing sprinkler system.

On-site construction shall begin no earlier than Monday 8/2/2021 and no later than Monday 8/16/2021.

Bids will be received until 3:00 p.m. on Tuesday 7/20/2021 at Lehigh Valley Dual Language Charter
School 675 E. Broad Street Bethlehem PA . Bids will be read aloud. Two copies of all bids must be sealed
and addressed as follows: Lehigh Valley Dual Language Charter School, ATTN: Ms. Elsie Perez
CEO/COQ; marked “Proposal for New Extended Learning & Community Engagement Center Expansion”,

Prime bids are being received for General Construction (including Plumbing and Fire Protection),
Mechanical Construction and Electrical Construction.

Bidding documents will be available beginning Tuesday 6/29/2021 at 9:00 am. Bidders may obtain
electronic copies of Bidding Documents at no charge upon registration with W2A [email
admin@w?2adesign.com or telephone (610) 437-4450]. Bids will only be accepted from pre-registered
bidders.

A mandatory pre-bid walk-through will be held on Thursday 7/8/2021 at 9:00 a.m. at the project site.

Bid Bond, Performance Bond, and Labor and Materialman’s Bonds are required. This Project is subject to
the provisions of the Commonwealth of PA Prevailing Wage Act.

Lehigh Valley Dual Language Charter School reserves the right to waive any informality in, and to reject
any or all bids.





