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Our vision 1s a community of bilingual/bicultural, life-long learners committed to excellence and

Lehigh Valley Dual Language Charter School
Board of Trustee Meeting
Agenda
Tuesday — August 25, 2020
6:00 p.m.

Approval of LVDLCS July 21, 2020 Board Meeting Minutes
CEO/COO and Principal’s Report
Financial Report and Approval of Payments for the prior month

Old Business

e Traverser Wall — Update

e LVDLCS By Laws — Article Il - Membership — Revision — Second Reading
e PCCD 20-21 School Safety and Health Funding (Covid-19 Relief) - Update

New Business

10-Month Employee Contracts — Approval

End of Summer School Report

LVDLCS Emergency Instructional Time Template — Approval
Logitech Connect Cameras — Approval

New MBI Contract — Approval

Lease Reimbursement Authorization to Apply (PDE 418) — Approval
Linton Breakfast & Lunch Program — Update

BB&T CD Matured — Close — Approval

F & G Annuity — Open — Approval

Fulton CD Matured- Renew — Approval

Community Service for Children- Service Coordination Agreement - Approval

Personnel
o Hybrid Related Changes - Update

Public Comment and Correspondence
e BADS Article

Other

®

Next Board Meeting-Tuesday, September 22, 2020, at LVDLCS at 6:00 p.m.

Adjournment

dedicated to learning and leadership



Lehigh Valley Dual Language Charter School
Board of Trustees Meeting
Tuesday, July 21, 2020 - 6:00 p.m.

Welcome and Introductions

Ms. Roman welcomed those in attendance and called the meeting to order. Ms. Roman informed the
attendees that the meeting was being recorded, so that accurate minutes could be created. She also noted
that, after minutes are approved and signed, the recording is deleted. There were no objections to the
recording of the meeting.

Board Members Present: Mr. Lopez, Dr. Rance-Roney, Mr. Santana, Ms. Weaver, Ms. Siderias
Conference Call: Ms. Roman
Staff Present: Ms. Perez, Ms. Pluchinsky, Ms. Gonzalez, Ms. Otero, Mr. Lewis

Approval of Minutes
Ms. Roman requested a review of the board meeting minutes for the month of June 23, 2020.

Mr. Lopez called for a motion to approve the June 23, 2020 meeting minutes. Motion was seconded by Mr.
Santana. Motion was approved unanimously.

1. School Activities
o Fire Drill — Not Applicable due to school closure
o 06/29 and 06/30 - 8th Grade Goodie Bags Delivered
o Asof 7/20/20 - 75 Chromebooks still need to be collected

Upcoming Events *DEPENDS UPON GOV. WOLE’S CURRENT RESTRICTIONS

- August 10th, 11th, and 12th - Kinder Screening (9:00 a.m. - 12:00 p.m.)

- August 13th - 8th Grade Celebration Luncheon at LVDLCS (following all guidelines for social
distancing and mask usage) _

- August 18th and 19th - Kinder Smart Start (9:00 a.m. - 12:00 p.m.)

2. Facilities
o Technology — 8 Chromebook carts for 2020-2021 arrived
o Building -
o Summer Cleaning currently being completed
o Traverse wall installation scheduled for July 27 & 28, 2020
o Health and Safety Plan supplies have been ordered or are in the process of being ordered
depending upon availability of items

o Business Office
o Enrollment —
- Enrollment/Re-enrollment changes based upon summer withdrawals
o Transportation — No Update



LVDLCS Board Meeting Minutes — July 21, 2020

o Waiting List — Changes based upon summer withdrawals/re-enrollments
o PIMS — All reports have been submitted on time.

o Community Support

o Student Services
o Social Worker available throughout summer per parent and/or administration request

o Programs
o Virtual Summer Program - Current Enrollment - 37
o Leadership Team Meetings — held weekly

Financial Report and Approval of Payments:

Ms. Roman guided the Board through the review of finances as of June 30, 2020. The balance sheet, cash as of
6/30/2020 was $1,800,614 this includes a total of $657,698 in CDs to the lines of credit. DLP Investment was
$270,573. The current month school year fund balance is $2,744,328 Accounts payable as of 6/30/2020 are
$8,864 with estimated bills of $593,065 for payroll accrual and PSERS liability. For the twelve months ending
6/30/2020 the school had a surplus of $348,768 compared to a planned surplus of $28,509 resulting in a
favorable variance of $320,258.

Note & Disclosure to Financial Statements
* The financial statements are prepared based on the expenses/bills that the charter school provides Repice &
Taylor Inc. If bill is not received prior to the preparation of these statements, the expenses will be understated.
Enrollment based on the summary sheet provided from the school. If students are not fully enrolled, they will
not be billed to the district until the actual and correct information is submitted.
Upon review of the financial statements if you have any additional questions please feel free to contact us at
Repice & Taylor Inc.:
Repice & Taylor Inc.
Phone: 215-755-7603
Email: ttaylorl@reptay.com
Attn: Tom Taylor

Ms. Roman called for a motion to approve the fiscal year financial report ending June 30, 2020 and for the list
of bills to be paid. Motion was made by Mr. Santana seconded by Mr. Lopez. Motion was passed unanimously.

Old Business

e Security System —Altronics has been updated to record the person that set the alarm on and off as
requested by the board.

e Traverse Wall — The equipment was received. The installation is scheduled for July 27 and 28, 2020.

e PCCD 20-21 School Safety and Health Funding — The funds are not yet available, it might take
another month. The school however has made the necessary purchases to keep everyone safe.

Health and Safety:
The following items have been purchased to implement our Plan:




LVDLCS Board Meeting Minutes — July 21, 2020

Six thermometers to do temperature checks as student and staff arrive to the building
Air purifiers for all offices and larger purifiers for all classrooms

1,000 disposable masks for students/staff who may forget to bring one
Spray/backpack cleaning / disinfecting kits to clean/disinfect rooms

Clear/plastic sneeze guards for staff who requested

Assorted cleaning/disinfecting daily use supplies

A variety of masks/clear face shields for staff use as requested

Instruction:

The administration and board have agreed that we can no longer wait on the districts' decisions about
reopening. That combined with PDE's newly released guidelines. The school will be officially
announcing to parents next week that we will be implementing a HYBRID ALTERNATING WEEK
SCHEDULE for next school year. In order to implement this we have purchased:

Chromebooks for every student + 60 extra in case of damage or for in school use

New laptops for both teachers and teacher aides

A Wi-Fi/Bluetooth enabled webcam for each classroom that will be used to broadcast classroom
instruction LIVE to students at home

10 iPads for in-school use

o Virtual Summer School — The school began operating the virtual summer school for 34 students on
July 6th. Zoom meetings are used for support to students.

New Business

¢ Board Reorganization— Resignation from all Board Officers was accepted. All Board Officers also
requested to remain in the current positions they are serving. Ms. Rance-Roney mentioned continuity of
positions was important especially during these unprecedented times.

Mr. Lopez then called for a motion to approve to retain all Board Officers current positions for the 2020-2021
school year. Motion was seconded by Ms. Weaver. Motion was accepted unanimously.

e Meeting with Gate Community Church —Due to the new state guidelines the church will not resume
meeting on Sundays and will like for the school to keep the rent forgiveness plan in place until further

notice.

Ms. Weaver then called for a motion to approve the continuity of the Rent Forgiveness plan to the Gate
Community Church until further notice. Motion was seconded by Mr. Lopez. Motion was accepted

unanimously.

o LVDLCS By Laws — Article II - Membership — First Reading - It read “The LVDLCS shall be
governed by a Board of Trustees composed of nine members.” It needs to change to - “The LVDLCS
shall be governed by a Board of Trustees composed of 5 to 9 members.”

Personnel

None

Public Comment and Correspondence
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e BASD Update — Dr. Roy would like to bring students back to the classrooms using the Hybrid Program
with students with last names from A-L attending the school building Tuesday and Thursday, while the
other half does distant learning, Wednesday and Friday students with last names from L-Z will attend
the school building while the other half does distant learning. On Mondays all students will do distance

learning from home.

Other
e PDE Hybrid Waiver — This is a 180 day instruction commitment from the school.

e Service Master — School rented the machine to wax the floors over the summer for $1,000 and with an
additional $1,000.00 would like to purchase the machine for future use.

Mr. Lopez then called for a motion to approve the payment of $2,000.00 as presented. Motion was seconded
by Ms. Siderias. Motion was accepted unanimously.

Adjournment — A motion to adjourn was made by Mr. Lopez seconded by Dr. Rance-Roney. There were no
questions or comments. Motion was approved unanimously. Meeting was adjourned at 6:56 p.m.

Resp \tfully sai\ed and submitted for approval by:

Giiliers
MI/J shua Santana
oard Secretary

//
Ms. Raiza ﬁomén /

President




Lehigh Valley Dual Language Charter School
Board Meeting
CEQO/COO and Principal’s Report
August 25, 2020

. School Activities

o Fire Drill — Not Applicable

o August 10th, 11th, and 12th - Kinder Screening (9:00 - 12:00)
o August 13th - 8th Grade Celebration Luncheon at LVDLCS

o August 18th and 19th - Kinder Smart Start (9:00 - 12:00)

Upcoming Events
- 8/24 - 8/28 -- Professional Development

- 8/26, 8/27, and 8/28 -- Chromebook distribution

- 8/28 -- Virtual Visitation Day (10:00 AM - 11:00 AM)

- 8/31 -~ First Day of School for all Students (Week A in the building)
- 9/7 -~ School Closed - Labor Day

- 9/8 -- First Day for Week B in the building

. Facilities

o Technology — Chromebooks set for distribution
o Building —
o Summer cleaning completed
o Health and Safety Plan supplies have been ordered or are in the process of
being ordered depending upon availability of items
o Roof issues continue to be addressed / resolved

Business Office
o Enrollment —
- Enrollment/Re-enrollment changes based upon summer withdrawals
o Transportation — Transportation departments provided with hybrid and virtual lists
o Waiting List — Changes based upon summer withdrawals/re-enrollments
o PIMS — All reports have been submitted on time.

Community Support

o Donation of personal hand sanitizer bottles for students by the Gate Community
Church

Student Services
o Social Worker participated in Kinder programming to address transition
needs/concerns

Programs
o

Leadership Team Meetings — held weekly



LVDLCS Anticipated Fund Raising Activities

Month Activities Amount Raised
September Dress Down Day
October Lymphoma and Leukemia Society
Dress Down Day
November Dress Down Day
Canned Food Drive
December Dress Down Day
January Dress Down Day
February Dress Down Day
Jump Rope for Heart
March Dress Down Day
April Dress Down Day
May Dress Down Day

LVDLCS 8™ Grade Student High School Selection

School Number of Students

Allen

Dieruff

Building 21

Liberty

Freedom

LVA

Charter Arts

Executive Education

Lincoln Leadership

Undecided

Possible relocation impacting
decision




Lehigh Valley Dual Language Charter School
Financial Results
As of July 31, 2020



Lehigh Valley Dual Language Charter School
Summary of the Financial Package
As of July 31, 2020

BALANCE SHEET
* Cash as of 07/31/2020 was $1,545,047 including a total of $657,698 in CD's to
the iines of credit,

* DLP Investment 272,786
* Total Accounts receivables is as follows:
Amount Due from School Districts $ 605,525
Amount Due from State 46,229
Amount Due from Federal 28,769
Lunch Program Receivable -
Total Accounts receivables at the end of month 3 680,623
* Total liabilities for the current period ending are as follows:
Accounts Payable $ 19,965
Payroll Accruals including PSERS liabilities 310,156
Deferred Revenue -
Total liabilities at the end of month 3 330,121

* Fund balance summary.

Prior Year Fund Balance $ 2,194,323
Investment in Fixed Assets 498,893
Current Change in Revenue over/{under) expenditures 141,621
Total Fund balances at the end of current month $ 2,834,837

BUDGET VS ACTUAL
* For the one months ended 07/31/2020 the charter school had a surplus of $141,621
compared to a planned surplus of $144,806 resulting in an unfavorable variance of ($2,886).
Timing of expenses is the primary reason for the variance.

CASH FLOW
* _All accounts payable liabilities are being paid off as their due dates approach.

Note & Disclosure to Financial statements
* The financial statements are prepared based on the expenses/bills that the charter school
provides Repice & Taylor Inc. If bills are not received prior to the preparation of these
statements, the expenses will be understated. Enroliment is based on the summary sheet
provided from the schoal. If students are not fully enrolled they will not be billed to the district
untit the actual and correct information is submitted.

* Upon review of the financial statements if you have any additional questions please feel to
contact us at Repice and Taylor Inc.
Repice & Taylor Inc.
Phone 215-755-7603
email: ttaylor@reptay.com
Attn: Tom taylor
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Lehigh Valley Dual Language Charter School

Current Assets
Fulton - Operating
Fulton - Student
Fulton - Food
Fulton - Savings f/ CD
Fulton - PTO
Fulton - CD
Embassy Bank
Embassy CD
Embassy Checking
BB&T CD

BB&T

Petty Cash

Investment - Good As New Ventures

Accounts Recelvahle

School District Receivables
State Recaivables

Federal Receivablas

Lunch Receivable

Other Current Assets
Prepaid Expenses

Total Gurrent Assets
Furniture & Equipment

Building tmprovements
Less Accumulated Depreciation

Total Assets

LIABILITIES AND CAPITAL

Current Liabilities
Accounts Payable

Payroll Accruals / Accrd Payroll Taxes / PSERS

Defarred Revenue
GASB 88 Adjustment

Total Current Liabilities

Total Liabilities

Equity

Changed in Revenue over / {under) Expenses

Fund Balance
Food Service Net Position
Investment in Fixed Assets

Total Liabilities & Capital

Balance Sheet
As of July 31, 2020

$ 642,891
76,408
132,457
1,224
254,456
153,243
7,955
250,000
26,224
190
1,545,047
272,786
605,525
46,229
28,769
680,523
167,709
167,709
2,666,065
438,185
441,516
(380,807)
498,893
$ 3,164,958
19,965
310,156
330,121
330,121
141,621
2,287,479
(93,156)
498,893
2,834,837
$ 3,164,058
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Lehigh Valley Dual Language Charter School
Budget vs. Actual (Monthly and Year to Date)

(Accrual Basis)

For the One Manths Ended July 11,2026 |

[

For the Qne Months Ended July 31, 2020 ]

Actual Budget Varlance Actual Budget Varlance
July July Qver/ (Under) YT1D YTD Over / (Under)
Hof Students
Regular Ed 436 425 11 436 425 11
Special Ed 23 25 (2) 23 25 (2)
Revenues:
Local:
School District Revenue - Regular Ed 3 404,179 400610 § 3,569 404,179 $ 400,610 § 3,669
Bohool District Revenue - Speolal Ed 48,434 653,634 (5.200) 48,434 63,634 (5,200)
State:
Rentai/Bldg. Reimb Subsidy 2,938 2,938 - 2,938 2,938 {1}
Heaith Reimbursemant . - - - - -
Ready to Learn -
Safety Grant - -
Federal:
Title | - Basic Programs - - -
Title Il - Improving Tohr Quality .
Title I
Title IV - -
IDEA - Part B - - -
Other:
Int on (nvest & Int Cking Acet 1,782 1,917 (135) 1,782 1,917 (138)
Fundraiserfother - - - - - -
Student Activity Revenue - - -
Lease income - - -
Food Revenue - - - -
Miscellaneous Revenue - - - - . -
Total Revenue ] 457,333 § 459,009 § {1,766) 457,333 $ 456,099 $ {1,767)
Expenditures
Personnel Cost:
Salaries and Wages 3 68,382 § 68,918 § (536) 68,382 § 66,918 § (638)
Medical/Dental Insurance 58,644 67,072 1,672 §8,644 57072 1,672
PSERS/Retirement 19,288 19,323 (35) 19,288 19,323 (35)
Employer Taxes 4,633 4,721 (87} 4,633 4,724 (87)
Total Petsonnel Cost 160,047 150,033 [1E] 150,947 150,033 913
Contracted Services:
Audit - - - -
Legal Services - - - - - -
Business Servicas 6,974 5974 - 5974 5974 -
Board Member Services - - - B -
Qther Contracted Sves,
Tultion Reimbursement 2,600 2,500 - 2,500 2,500
Professlonal Consultant - - - - -
Professional Development 9,900 9,900 - 9,900 9,800
Summer School - - - - -
Saturday Schoal B -
After School -
Math Instrustion Support - -
Speciafl Ed, Consultant & Instruction - N - - - -
Payrall Senvices 1.083 1,417 (334) 1,083 1,417 {334)
Food Services - - . - - .
Student Accounting - - - - - -
Total Contracted Sves 19,457 19,791 {334) 19,457 18,791 {334)
Insurance:
General Property and Liability §,223 6,000 223 5,223 5,000 223
Workars Compensation 14,702 11,000 3,702 14,702 11,000 3,702
Tolal Insurance 19,925 16,000 3,925 19,925 16,000 3,925
Consumable Supplies:
General Supplias - Admin 13,034 15,000 (1,966} 13,034 16,000 (1,966)
General Supplies - Instructional 5,740 6,000 (260) 5,740 6,000 {260)
General Supplies - Spacial Ed - . - - - -
Total Consumable Supplies 18,774 21,000 2,228) 18,774 21,000 (2,226)
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Other Costs:
Public Relations / Marketing
Printing & Binding
Teavel / Meals

Transportation School Bus
Postage and Delivery
Dues and Fees

Total Travel/Transportaticn

Student Activities:
Bacurity Services
Trips / Travel
Supplies
Total Student Activities

Books & Instructional Aids:
Baoks and Periodlcals
Educational Software

Total Books & Instruct, Aids

Equipment/Computers:
Furniture/Equipment Purchases
Classroom
Office
Operations/Maintenance
Computer Purchase
Teachers / Admin
Classroom
Networking Sarver & Software
Techrology
Total Equipmant

Gita Cost:
Building L.ease
Repairs and Maintenance
Utilities
Communications - Telephone / Internet
Cleaning & Maintenance Supplies
Equipment Rentat
Total Site Cost

Interest / Bank Fees
Debt Service
Total Debt Service
Total Expenditures

Net income / (Loss)

Lehigh Valley Dual Language Charter School
Budget vs. Actual (Monthly and Year to Date)

(Accruat Basis)

For the One Months Ended July 31, 2020

For the One Months Ended July 31, 2020

Actual Budget Variance Actual Budget Variance

July July Qvaer / {(Undaer) YTD YTD Over [ (Under)

344 350 (8) 344 350 8)

130 130 0) 130 130 [(©)]

568 600 {32) 568 600 (32)

2,205 2,295 - 2,295 2,295 .

3,337 3,375 (38) 3,337 3375 (38}

(275) - (2765) (278} - (278)

21 - 21 2 - 21

(254) - (254) (254) - (254)

15,216 15,000 21§ 15,216 16,000 2186

9,360 10,000 (640) 9,360 10,000 (640)

24,576 25,000 (424) 24,576 25,000 {424)
10,600 10,600 - 10,600 10,600
10,600 10,600 - 10,600 10,600

10,600

48,978 49,628 (662) 48,976 49,628 (852)

4,006 4,000 6 4,008 4,000 6

7,842 7,000 842 4,308 7,000 (2,692)

- - - 3,534 - 3,534

5479 5,500 (21 5,479 6,500 1

2,047 1,687 380 2,047 1,667 380

68,3561 67,794 557 68,351 67,794 557

315,713 313,593 2,119 315,713 313,593 2,119

$ 141,621 § 145,506 § (3,885) 141,621 § 145,506 $ {3,886)
6,108,261.36

Page 4
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Lehigh Valley Dual Language Charter School
Cash Flow Forecast
As of July 31, 2020

Cash
Forecast

Net Gash @ 07/31/2020 (Not including investment or CD's to cover lines
of credit)

403b Contribution @ ©8/06/2020
PSERs @ 08/10/2020
Accounts Payable @ 08/14/2020
Payroll @ 08/14/2020

403b Contribution @ 08/14/2020

887,349
(385)
(14,379)
(92,074)
(106,944)

(8,161)

Net Cash @ 08/14/2020

Estimated School District Deposits (08/15-08/31)
Estimated Payroll @ 08/28/2020

Estimated 403b @ Contribution 08/28/2020

Estimated Accounts Payable 08/28/2020

665,407

400,000

(110,000)
(8,500)

(150,000)

Projected Cash @ 08/31/2020

796,907

September 2020

Estimated School District Payments
Estimated PSERS EE @ 09/10/2020
Estimated Payroll @ 09/11/2020

Estimated 403b @ Contribution 09/11/2020
Estimated Accounts Payable @ 09/11/2020
Estimated PSERS ER @ 09/19/2020
Estimated Payroll @ 09/25/2020

Estimated 403t @ Contribution 09/25/2020

Estimated Accounts Payable @ 09/25/2020

400,000
(9,500)
(110,000)
(8,500)
(160,000)
(130,416.50)
(110,000)
(8,500)

{(150,000)

Projected cash @ 09/30/2020

519,990

Page 7
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