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Our vision is a community of bilingual/bicultural, life-long learners committed to excellence and

Lehigh Valley Dual Language Charter School
Board of Trustee Meeting

Agenda
Tuesday — May 18, 2021
6:00 p.m. Public Meeting

Approval of LVDLCS April 27, 2021 Board Meeting Minutes
CEO/COO and Principal’s Report
Financial Report and Approval of Payments for the prior month

Old Business

e LVDLCS 2021-2022 Preliminary Budget — Approval and Posting
e Facility Purchase — Update

¢ Business Management Service Company —Approval

New Business
e 2021-2022 LVDLCS Board Meeting Schedule — Approval

e 990 Form for 2019 Acceptance - Approval

e Facility Improvement Construction Bidding — Update

e Total Compensation Form - Examples

e Additional Expenses for D’Huy Engineering Services — Approval

® New Door and the location of the new HVAC system

e Facility Settlement — Monday August 2™, 2021, 10:00 a.m. at LVDLCS
e 2021-2022 PCPCS Membership Dues — Approval

Personnel

e Ms. Nytiesha Zervos for 3™ Grade Spanish Teacher — Approval

Public Comment and Correspondence
e 2021 Teacher & Staff Appreciation

Other
e BASD Update
e DeSales University Vaccination Information

Next Board Meeting-Tuesday, June 22, 2021, at LVDLCS at 6:00 p.m.

Adjournment

dedicated to learning and leadership



Lehigh Valley Dual Language Charter School
Board of Trustees Meeting
Tuesday, April 27, 2021 - 6:00 p.m.

Welcome and Introductions

Mrs. Gutierrez welcomed those in attendance and called the meeting to order. Mrs. Gutierrez
informed the attendees that the meeting was being recorded, so that accurate minutes could be
created. She also noted that, after minutes are approved and signed, the recording is deleted. There
were no objections to the recording of the meeting,

Board Members Present: Mr. Lopez, Ms. Weaver, Mr. Santana, Mrs. Gutierrez, Dr. Rance-Roney
Excused: Mr. Paulino

Staff Present: Mrs. Perez, Mrs. Herrmann, Mrs. E. Gonzalez

Zoom Staff Present: Ms. Zervos, Mr. Agosto, Ms. L. Figueroa

Approval of Minutes
Mrs. Gutierrez requested a review of the board meeting minutes for the month of March 23,
2021.

Mr. Lopez called for a motion to approve the March 23, 2021 meeting minutes. Motion was seconded
by Ms. Weaver. Motion was approved unanimously.

1. School Activities
o Fire Drill — 4/28/21 at 2:00 p.m.
o 03/01 -03/26 - Read Across America / Scholastic Book Fair including Spirit Dress Up
Options offered to all students on Fridays.
03/26 - Read Across America Night (posting virtual staff bedtime stories)
03/31 - End of 3rd Marking Period
04/01 - 04/05 - Spring Break (School Closed --- Offices Open on 04/01)
04/09 - Parent Support Group (Parent Driven Topic)
04/23 - Parent Support Group (Parent Driven Topic)
Upcoming Events
- 5/5 —Mid-Quarter for the 4th Marking Period
- 5/7 - Parent Support Group
- 5/14 - Parent Support Group
- 5/18 - Professional Development
- 5/17-5/21 - Week A & Virtual Registered Students PSSA
- 5/25-5/28 - Week B & Virtual Registered Students PSSS

0O 0O O O O

2. Facilities
o Technology — No new technology issues at this time



LVDLCS Board Meeting Minutes — April 27, 2021

o Building — Gym Roof Replacement - continuing to monitor issues arising from work

o Business Office
o Enrollment — 447
o Transportation — No transportation issues at this time
o Waiting List — 8
o PIMS — All reports have been submitted on time.

o Community Support

o Social worker continues to work consistently with outside organizations to provide
outside services to those students / families with concerns

o Student Services
o Social Worker contacting parents with attendance concerns
o Dean of Students contacting parents with work completion concerns
o Principal contacting parents with current grade concerns
o Smiles Dental Services have been scheduled for 2021-2022 school year

o Programs
o Continued bi-weekly programming offered to parents (including weekly Yoga
opportunity)

Leadership Team Meetings — held weekly

Financial Report and Approval of Payments:

Mrs. Gutierrez guided the Board through the review of finances as of March 31, 2021. The balance
sheet, cash as of 3/31/2021 was $1,246,697 this includes a total of $1,230,959 in CDs to the lines of
credit and DLP Investment. The current month school year fund balance is $2,847,073 Accounts
payable as of 3/31/2021 are $11,617 with estimated bills of $497,942 for payroll accrual and PSERS
liability. For the nine months ending 3/31/2021 the school had a surplus of $140,410 compared to a
planned deficit of ($81,381) resulting in a favorable variance of $221,791.

Note & Disclosure to Financial Statements
* The financial statements are prepared based on the expenses/bills that the charter school provides
Repice & Taylor Inc. If bill is not received prior to the preparation of these statements, the expenses
will be understated. Enrollment based on the summary sheet provided from the school. If students are
not fully enrolled, they will not be billed to the district until the actual and correct information is
submitted.
Upon review of the financial statements if you have any additional questions please feel free to contact
us at Repice & Taylor Inc.:

Repice & Taylor Inc.

Phone: 215-755-7603

Email: ttaylorl@reptay.com

Attn: Tom Taylor




LVDLCS Board Meeting Minutes — April 27, 2021

Mrs. Gutierrez called for a motion to approve the fiscal year financial report ending March 31, 2021
and for the list of bills to be paid. Motion was made by Mr. Lopez seconded by Dr. Rance-Roney.
Motion was passed unanimously.

Old Business
o 2021-22 Preliminary Budget — The Board will continue to have the opportunity to review the
preliminary budget and bring all questions in concerns to the administration. The medical cost in
the budget will be final by next month meeting.

e Facility Purchase Update — The administration continues to meet biweekly with the owners of
the facility and the lawyers. The tentative settlement date is July 1, 2021. Conversations still
continue with W2A for the construction project of the new space that the school will get. Mr.
Leinhauser, LVDLCS solicitor, met with the facility representative to go over condo documents.

New Business

e 2021-22 LVDLCS Calendar = The new propose was presented to the Board for approval.

Ms. Weaver called for a motion to approve the 2021-2022 LVDLCS calendars. Motion was seconded
by Mr. Santana. Motion was approved unanimously.

o ESSERIII - American Rescue Plan (ARP) Elementary and Secondary School Emergency Relief
(ESSER) Fund. LVDLCS has been awarded $1,681,345 to be used by the end of 2023 and is
eligible to apply for the funds through the eGrants system when it opens in May 2021.

Mr. Lopez called for a motion to authorize the administration to apply for the ESSER III funds as
presented. Motion was seconded by Dr. Rance-Roney. Motion was approved unanimously.

e Repice & Taylor Business Service Resignation — They will not ask for a renewal of the
contract. They will continue their services until the June 30, 2021 which is the official end of
contract date.

Mr. Lopez called for a motion to accept Repice & Taylor Business Service Resignation as presented.
Motion was seconded by Mr. Santana. Motion was approved unanimously.

¢ Request for Proposal — The school solicitor has worked to provide a request for Management
Service Company bidding due by May 11, 2021 when Mr. Perez will open the bids in public.

Mr. Lopez called for a motion to approve the Request for Proposal for Management Service
Company for biding as presented. Motion was seconded by Ms. Weaver. Motion was approved
unanimously.

¢ Employee 2021-22 Medical Benefits — LVDLCS staff currently Highmark benefits of a rich
plan with zero deductibles. The medical benefits offered at the school continue to be a
significant incentive for employee retention. However, medical insurance has increased
considerably and also introducing deductibles and higher copays. .
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S Current . Renewal -

.G Carrier . 0 . & Highmark " Capital Blue Cross

Plan Type PPO Blue Premium . SimplePPO i
Hospital Inpatient Copay 100% " $4,000 per admission
Outpatient Surgery Copay 100% o $2.000 '

Annual Premium 719,207.00 ©1667,166.00
Renewal Increase % o as7.20%
Annual Premium Increase . 71(52,041.00) .

Administration Recommendation:

o Select Capital Blue Cross with savings of $52,041

e Pick up the cost of employee hospital inpatient/outpatient copay $4,000/$2,000 with an assumed
utilization of 15% or $45,000

e Allocate up to $1,000 per employee and family health plan for copay reimbursement to close the
gap from current and renewal cost up to $55,000

Mr. Santana called for a motion to approve the administrations recommendations for employee’s
benefits and approving Capital Blue Cross as new health carrier for the 2021-2022. Motion was
seconded by Ms. Weaver. Motion was approved unanimously.
Personnel i
e Grant New Hires — 2 Teachers and 5 Teacher Aides — These positions will be considered long-
term temporary employees based on annual reviews with longevity of 2 years since they will be
under the ESSER funds that extend to 2023. The administration will like to begin searching for
the most qualified candidates as soon as possible.

Mr. Lopez called for a motion to authorize the administrations to move forward with hiring of the
grant new hires as presented. Motion was seconded by Dr. Rance-Roney. Motion was approved
unanimously.

Public Comment and Correspondence
e Ms. Elba Gonzalez thanked the board for accepting the administration recommendation options
in regards to health benefits. Also, thanked Ms. Perez for always looking for the best option for
the school while also helping the school staff.
Other
e Act 55 Training for Mr. Paulino — Ms. Otero is in contact and coordinating with Mr. Paulino.
e Field Trips:
o 8" Grade Students — A total of five students to walk to Industrial Historic Bethlehem

Mr. Lopez called for a motion to approve the Field Trip as presented. Motion was seconded by Ms.
Motion was approved unanimously.

Next Board Meeting will be Tuesday May 18, 2021 at 6:00 p.m.



LVDLCS Board Meeting Minutes — April 27, 2021

Adjournment — A motion to adjourn was made by Ms. Weaver seconded by Mr. Lopez. There were no
questions or comments. Motion was approved unanimously. Meeting was adjourned at 6:38 p.m.

Respectfully signed and submitted for approval by:

Pabass ¢t

Mrs. R 1za Gutierrez O ~ Mr Joshlia Santana
President Board Secretary




Lehigh Valley Dual Language Charter School
Board Meeting
CEO/COO and Principal’s Report
May 18, 2021

1. School Activities

o Fire Drill — To be scheduled

o 5/5 - MidQuarter for the 4th Marking Period

o 5/7 - Parent Support Group

o 5/14 - Parent Support Group

o 5/17-5/21 - Week A & Virtual Registered Students PSSA

Upcoming Events

- 5/18 - Professional Development
- 5/25-5/28 - Week B & Virtual Registered Students PSSA
- 5/31 - School Closed
- 6/11 - Last day for students - 12:15 dismissal
- 6/14 - Kinder Moving Up and 8th Grade Moving On ceremonies

2. Facilities
o Technology — No new technology issues at this time :
o Building — Gym Roof Replacement - continuing to monitor issues arising from work

j

o Business Office
o Enrollment — 448
.o Transportation — No transportation issues at this time
o Waiting List — 16
o PIMS — All reports have been submitted on time.

o Community Support

o Social worker continues to work consistently with outside organizations to provide
outside services to those students / families with concerns

o Student Services :
o Social Worker contacting parents with attendance concerns
o Dean of Students contacting parents with work completion concerns
o Principal contacting parents with current grade concerns - summer school
requirement
.o Smiles Dental Services have been scheduled for 2021-2022 school year

o Programs
o Continued bi-weekly programming offered to parents (including weekly Yoga opportunity)

o Leadership Team Meetings — held weekly



LVDLCS 8" Grade Student High School Selection

*LVDLCS 8th grade students are utilizing the Library “special” for Local High School Exploration
under the guidance of Mrs. Mohring.

School Number of Students
Allen
Dieruff
Building 21
Liberty
Freedom
LVA
Charter Arts
Executive Education
Lincoln Leadership
Emmaus
Easton
Undecided
Possible relocation impacting
decision
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Lehigh Valley Dual Language Charter School
Financial Results
As of April 30, 2021



Lehigh Valley Dual Language Charter School
Summary of the Financial Package
As of April 30, 2021

BALANCE SHEET
¥ Cash Balances
* Investments, including CDS.

* Fund balance summary:

$ 1,372,039
1,232,927
* Total Accounts receivables is as follows:
Amount Due from School Districts $ 241,049
Amount Due from State 29,384
Amount Due from Federal 66,466
Lunch Program Receivable 23,090
Total Accounts receivables at the end of month 3 359,990
* Total liabilities for the current period ending are as follows:
Accounts Payable $ 22,337
Payroll Aceruals including PSERS liabilities 589,652
Deferred Revenue -
Total liabilities at the end of month $ 611,989
Prior Year Fund Balance $ 2,203,735
Investment in Fixed Assels 502,928
Current Change in Revenue over/(under) expenditures 149,233
Total Fund balances at the end of current month $ 2,855,896

" BUDGET VS ACTUAL

~* For the ten months ended 04/30/2021 the charter school had a surplus of $149,233

compared to a planned deficit of ($116,388) resulting in a favorable variance of
$265,621. Cares, Health & Safety revenue and lower than planned expenses are

are the primary reasons for the variance.
FLOW

ittt
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T

* Al accounts payable liabilities are being paid off as their due dates approach.

Note 8 Disclosure to Financial statements

* The financial statements are prepared based on the expenses/bills that the charter school
provides Repice & Taylor Inc. If bills are not received prior to the preparation of these
statements, the expenses will be understated. Enrollment is based on the summary sheet
provided from the school. If students are not fully enrolled they will not be billed to the district

until the actual and correct information is submitted.

* Upon review of the financial statements if you have any additional questions please feel to

contact us at Repice and Taylor inc.;
Repice & Taylor [ne.
Phone 215-755-7603
email: ttaylor@reptay.com
Attn: Tom taylor
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Lehigh Valley Dual Language Charter School

Balance Sheet
As of April 30, 2021

1,372,039

1,232,927

359,990

2,964,956

502,928

3,467,884

ASSETS

Cash
Fulton - Operating 888,966
Fulton - Student 86,905
Fulton - Food 158,602
Fulton - PTO 1,225
Embassy Checking 7,957
BB&T 28,068
Escrow 200,000
Petty Cash 316
Investments
Embassy CD 156,536
Fulton - CD 258,089
Investment - Good As New Ventures 316,888
F&G Annuity 251,415
People's Security & Trust 250,000
Accounts Receivable
School District Receivables 241,049
State Receivables 29,384
Federal Receivables 66,466
Lunch Receivable 23,090
Other Current Assets
Prepaid Expenses -
Total Current Assets
Furniture & Equipment 438,185
Building Improvements 431,069
Food Service Equipment 22,226
Less Accumulated Depreciation (388,551)
Total Assets

LIABILITIES AND CAPITAL
Current Liabilities
Accounts Payable 22,337
Payroll Accruals / Accrd Payroll Taxes / PSERS 589,652
Total Current Liabilities
Total Liabilities
Equity
Changed in Revenue over/ (under) Expenses 149,233
Fund Balance 2,292,918
Food Service Net Position (89,183)
Investment in Fixed Assets 502,928

Total Liabilities & Capital

611,989

611,989

2,855,896

3,467,884
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Lehigh Valley Dual Language Charter School
Budget vs. Actual (Monthly and Year to Date)
(Accrual Basls)

For the Qne Month Ended April 30, 2021 ]

For the Ten Months Ended April 30, 2021 |

Actual Budget Varlance Actual Budget Varlance
April April Ovar /[ {Under) YTD Y1D Qver/ (Under)
#of Students
Regular &d 414 425 (1) 4,201 4,250 (49)
Speclal £d 34 25 [} 250 260 “
Revenues:
l.ocal:
School District Ravenue - Regular Bd 386,755 § 400,610 § (13,858) $ 4029312 § 4,006,096 $ 23,218
School District Revenue ~ Special £d 82,227 63,634 28,692 671,811 536,343 35,468
State:
Rental/Bldg. Relrb Subsidy 2,938 2,938 " 29,384 20,384 “
Health Reimbursemerit - “ . 6,582 - 6,682
Ready to Leamn - 2,018 {2,019) 20,191 16,153 4,038
Faderal:
Title | - Basic Programs 22,544 22,544 - 180,354 180,354 -
Title 1l - Improving Tehr Quality 2,329 2,328 . 18,633 18,633 .
Title 11 1,500 1,600 - 11,928 11,998
Title IV 1,728 1,728 . 13,826 13,825 -
CARES E8SR . - . 170,678 B 170,576
Health & Safety Grant . - - 80,000 - 90,000
IDBEA - Part 8 2,442 2,378 67 19,333 16,000 333
Other:
Int on lnvest & Int Cking Acet 2,030 1,917 113 22,820 19,167 3,653
Fundralser/other “ . - . “ -
Studant Activity Revenue 1,378 (1,378) 2,600 12,244 {9,6458)
Lease Income . 2,026 (2,026) 9,196 16,206 {7,009)
Food Revenue 5,200 27,000 (21,800) 68,995 216,000 (147,008)
Miscallansous Revenue . - - 664 - 664
Total Revenye 500691 § 521,008 § (12,306) 3 5,266,273 § 5,095401 $ 170,872
Expenditures _ L
T Persannal Cost:
Salaries and Wages 263,403 § 291110 § (37,706) § 2,431,880 § 2,590,848 § (168,968)
Medical/Deantal Insurance 61,396 57,072 4,323 609,987 870,721 39,266
PSERS/Retirsment 88,122 62,186 {6,065) 520,001 582,718 (42,624)
Employer Taxes 23425 25,962 (2.527) 243,846 231,562 12,283
Total Personnel Cost 394,344 436,320 (41,975) 3,805,804 3,955,846 (160,042)
Contracted Services:
Audit - . - 7.805 12,000 (4,195)
Lagal Services 2,113 444 1,668 10,833 3,111 7121
Business Services 6,974 5,974 - 69,739 69,740 (1)
Board Member Servicas “« 833 (833) - 3,333 (3,333)
Qther Contrasted Svos.
Tuitlon Reimburgement 3,572 1,640 1,932 14,784 16,620 (836)
Professional Consultant - 833 (833 - 3,333 (3,333)
Professional Developmant 2372 2,056 316 18,793 23,082 (4,289)
Summer School - - . - - -
Baturday Schoot - “ - N
After School - “ - - -
Math Instruction Support - - . . . -
8pacial Ed. Consultant & Instruction - 3,000 {3,000) 36,680 22,000 14,680
Payroll Services 2,438 1417 1,021 12,579 14,167 {1,588)
Food Services 8,145 26,594 {18,449) 43417 186,811 (143,394)
Student Accounting “ B - . - “
Total Contracted Svos 24,613 42,792 (18,179) 204,530 343,108 (138,668)
Ingurance;
Ganeral Property and Liability - 1,071 (1.071) 21,088 17,859 3,229
Workers Compensation . - . 15,968 11,000 4,968
Total insurance - 1,074 (1,071) 37,086 28,859 8,197
Consumable Suppliss:
General Supplies - Adrin 2,611 944 1,867 44,701 36,111 8,540
Genaral Supplies - Instructional 6,935 - 6,935 29,541 17,000 12,501
General Supplies - Special £d - 556 (556) ~ 3,889 {3,889)
Total Consumable Supplies 9,546 1,500 9,048 74,292 57,000 17,292
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Lehigh Valley Dual Language Charter School
Budget vs. Actual (Monthly and Year to Date)
(Accrual Basls)

[ For the One Month Ended April 30, 2021 | [ For the Ten Months Ended April 30, 2021 |
Agstual Budget Variance Astual Budget Varlance
April April Over/ (Under) YTD YT Qver/ (Under)
Other Gosts:
Publle Relations / Marketing - 225 (226) 7 2,560 {1,773}
Printing & Binding - - - - - -
Travel / Meals 104 652 (548) 379 4,696 4.317)
Transportation School Bus - - . - - -
Postage and Dolivery 438 433 5 5179 4,133 1,046
Dues and Fees » 495 (495) 4,408 6,010 {1,606)
Total Travel/Transportation 642 1,806 (1,283) 10,740 17,389 (6,649)
104 -
Student Activities:
Security Services « - » - . -
Trips / Travel 30 4,333 (4,303) 488 18,333 (17,8486)
Supplies 1,194 - 1,194 2,380 - 2,380
Total Student Activities 1,224 4,333 {3,109) 2,867 18,333 (15,466)
Books & Instructional Aids:
Books and Periodicals 1,718 - 1,718 37,201 32,000 6,201
Educational Software 16 667 (651) 31,668 29,667 1,891
Total Books & Instruct. Alds 1,734 667 1,067 68,759 61,667 7,092
[4] .
Equipment/Computsrs:
Furniture/Equipment Purchases
Classroom “ - - 7.283 6,000 2,283
Office - - - - N
Operations/Maintenance - - - 14,950 5,000 9,950
Computer Purchase
Teachers I Admin B . B - - -
Classroom - - - 162,333 25,000 137,433
Nelwarking Server & Software . - . - - -
Technology - - - - - .
Total Equipment « 4 . 184,566 35,000 149,666
Site Cost: -
Building Lease ™ T 449,053 - 49,628 o oam 495,824 496,276 (651)
Repairs ang Maintenance 6,310 6,793 (483) 41,531 80,414 (18,883)
Utilities 6,308 4,818 1,487 64,721 50,364 14,357
Commuriications - Telephone / Internet 3,563 3,000 553 41,303 30,000 11,303
Cleaning & Maintenance Supplies 2,744 2,611 133 66,638 40,778 25,860
Equipment Rental - 1,667 (1,667} 18,610 16,667 1,943
Total Site Cost 68,066 68,516 349 728,426 694,498 33,928
Interest / Bank Fees - - . . - -
Dabt Service . - - - “ -
Total Debt Service * ~ . " - -
Total Expenditures 500,870 667,006 (56,135) 5,117,041 6,211,789 (94,748)
Net Income / (Loss) $ 8,823 § (35,007) § 43,830 $ 149,233 % (116,388) § 265,621
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Lehigh Valley Dual Language Charter School
Cash Flow Forecast
As of April 30, 2021

Net Cash @ 04/30/2021 (Not including investment or CD's to cover lines

of credit)
Accounts Payable @ 05/01/2021
Payroll @ 05/07/2021
Accounts Payable @ 05/07/2021
PSERS EE @ 05/07/2021
403b Contribution @ 05/07/2021
Net Cash @ 05/07/2021
Estimated School District Deposits (05/07-05/31)
Estimated Title Funds @ 056/20/2021
Estimated COVID 19-SECIM Funds @ 05/20/2021
Estimated Accounts Payable 06/21/2021
Estimated Payroll @ 05/21/2021
Estimated 403b Contribution @ 05/21/2021
Estimated Deposit & Closing costs @ 5/31/2021
Projected Cash @ 05/31/2021

JUNE 2021
Estimated School District Payments
Estimated Payroll @ 06/04/2021
Estimated 403b Contribution @ 06/04/2021
Estimated Accounts Payable @ 06/04/2021
Estimated PSERS EE @ 06/10/2021
Estimated Payroll @ 06/18/2021
Estimated 403b Contribution @ 06/18/2021
Estimated Title Funds @ 06/24/2021
Estimated COVID 18-SECIM Funds @ 06/24/2021
Estimated Accounts Payable @ 06/25/2021

Projected cash @ 06/30/2021

Cash
Forecast

1,372,039
(117,771)
(102,707)

(31,950)
(9,422)

(8,248)

1,101,941
450,000
17,734

67

(150,000)

(102,707)
(8,248)

(240,000

1,068,787

450,000
(102,707)
(8,248)
(150,000)
(9,422)
(102,707)
(8,248)

17,734
66.67

(150,000)

1,005,256
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